Tappan Free Library
Board Meeting Minutes = January 13, 2025

Present:

Kathleen Keefe-Cooperman, President
TJ Mignone, Trustee

Greg DeColg, Trustee

Beatrice Sonnenshein, Trustee

Amelia Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Absent:
Victoria Caramante, Treasurer

No public comment

L. Call to Order
K. Keefe-Cooperman called to order the meeting of the Tappan Free Library Board of Trustees at
6:00pm on Monday, Januvary 13, 2025 announcing o quorum.

Il. Appointment of new Trustees and Vice President

K. Keefe-Cooperman introduced and congraiulated the three new trustees on their appointments:
Serving unexpired terms, A. Kalin term to expire 12.31.2025, B. Sonnenshein term to expire
12.31.2026 and serving o full term, Pamela Pekar term to expire 12.31.2029

K. Keefe-Cooperman announced B. Sonnenshein has agreed fo fill the vacant Vice President seat with a
one-yeadr term expiring 12.31.2025,

K. Keefe-Cooperman made the following motion, seconded by TJ Mignone approved unanimously with
none opposed and none abstoining:

BE IT RESOLVED THAT the Tappon Free Library Board of Trustees hereby approves the appointment
of Amelia Kalin, Beatice Sonnenshein and Pamela Pekar as Trustees and appoints Beatrice Sonnenshein
o serve as Vice President for 2025,

lll. Approval of Minutes

K. Keefe-Cooperman meade the following motion, seconded by G. DeCola approved unanimously with
none opposed and none abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the
minutes from the December 6, 2024 meeting as submitted.

IV. Budget and Finance Committee/Treasurer’s Report

In V. Caramante’s absence, S. Nugent reviewed the financial agenda items,

After discussion of the proposed 2025 Operating Budget,

K. Keefe-Cooperman made the following motion, seconded by B. Sonnenshein approved unanimously
with none opposed and none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby adopts the 2025 Budget as
presented.

After discussing the soon to mature CDs currently with ConnectOne,

K. Keefe-Cooperman made the following motion, seconded by TJ Mignone approved

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby approves closing out both CDs at
ConnectOne at date of maturity and depositing the funds back into the Maines and Capital Projects
aceounts at Webster Bank.




P. Pekar suggested investigating Visions Credit union as an option for CDs.

Check detail report was reviewed by the Board and signed by K. Keefe-Cooperman. K. Keefe-
Cooperman signed checks,

V. Director's Report

S. Nugent’s report reviewed and discussed.

NYS opened the report this past week. All financial and programming data has been entered and
checked. RCLS still needs to provide collection statistics which they say will be available during the week
of January 20.

S. nofed Berard & Associates will be begin audit scon, first visit early February, on site Board
presentation is confirmed for Monday, April 21.

V1. Commitiee Reports
a) Maintenance/Landscape — new members G. DeCola and A. Kalin.
G. DeCola will create a building maintenance schedule.
b) Human Resources/Personnel — new members K. Keefe-Cooperman, V. Caramonte, P. Pekar

VIl. Unfinished Business
None

VIil. New Business
K. Keefe-Cooperman put forth the Board of Trustees meeting dates for 2025 without objection.

After discussion on the Open Meetings policy,

B. Sonnenshein made the following motion, seconded by A. Kalin approved unanimously with none
opposed and none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby occepts and adopts the Open
Meeting Policy as presented.

No public comment
Villl. Adjournment

B. Sonnenshein motioned te adjourn the Bodrd meeting of the TFL and seconded by G. DeCola all in
faver. Meeting adjourned ot 6:27pm, '



Tuppun Free Library Board of Trustees
Annuval Meeting Minutes
February 25, 2025 6PM

Present:

Dr, Kathleen Keefe-Cooperman, President
Beotrice Sonnenshein, Yice President
Yictoria Caramante, Treasurer

TJ Mignone, Secretary

Amelia Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Absent:
Greg DeCola, Trustee

A. Call to Order
K. Keefe-Cooperman, called to order the Annual Meeting of the Tappan Free Library Board of Trustees at 4:00pm on
February 25, 2025 at the Tappan Free Library anncuncing a quorum present.

B. Approval of Minutes from the 2024 Annval Meeting

V. Caramante made the following moticn, seconded by B. Sonnenshein and approved unanimously with none opposed
and no abstentions:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from the
2024 Annual meeting as submitted.

C. Approval of 2024 New York State Annval Report

A, Kalin made the following motion, seconded by B. Sonnenshein and approved unanimously with none opposed and ne
abstentions:

BE IT RESOLVED THAT the Tappan Free Library Board of Trusiees does hereby accept and approve the 2024 New
York Stote Annual Report as submitted.

D. 2024 Committee Assignments
V. Caramante made the following motion, seconded by TJ Mignone and approved unanimously with none opposed and
no abstentions:
BE IT RESOLVED THAT the Tappan Library Board of Trustees does hereby approve the Committee assignments for
2024.

Committee assignments are as follows:

Personnek: ¥, Caromante, K. Keefe-Cooperman, P. Pekar

Maintenance: G. DeCola and A, Kalin

Budget/Finance: V. Caramonte and TJ Mignone, K, Keefe-Cooperman

E. 2024 Budget und Finance Committee/Treasurer’s Report

V. Caramante reported 2024 spending was in line and under budget. Income for 2024 was approximately $928K and
we were about $60K underbudget. Approximately $16K in income interest was made in 2024,

B. Sonnenshein made the following motion, seconded by TJ Mignone and approved unanimously with none opposed and
no abstentions:

BE IT RESOLVED THAT the Tappon Library Board of Trustees hereby accepts and approves the Treasurer’s Annual
Report for 2024,

F. Directot’s Report

The Director’s report was reviewed. In addition to the stats in the NYS Annual Report, 2024 infographic was presented.
5. Nugent noted funding from Assemblyman McGowoan 2023 award was received and the vacant position of Assistant
Director was filled. Staff did a greot job preparing ond training for ILS migration.
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Y. Caramante made the following motion, seconded by B. Sonnenshein and approved unanimously with none opposed
and no abstentions:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts and approves the Director’s report for
2024.

'G. Unfinished Business
None

H. New Business
Y. Caramante expressed her thanks on behalf of the Board for the work the staff does throughout the year.

[. No Public Comment
J.  Adjournment

With no further business V. Caramante motioned to adjourn the Annual Beard meeting of the TFL and seconded by B.
Sonneshein with all in fovor, Meeting adjourned at 6:03pm.



Tappan Free Library
Board Meeting Minutes = February 24, 2025

Present:

Kathleen Keefe-Cooperman, President
TJ Mignone, Secretary

Beatrice Sonnenshein, Yice President
Yictoria Caramante, Treasurer

Amelia Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Absent:
Greg DeCola, Trustee

No public comment

i. Call fo Order
K. Keefe-Cooperman called to order the meeting of the Tappan Free Library Board of Trustees at 6:03 pm on Monday,
February 24, 2025 announcing o quorum,

Il. Approval of Minutes

V. Caramante made the following motien, seconded by B. Sonenshein approved unanimously with none opposed and nene
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from the
January 13, 2025 meeting as submitted.

1ll. Budget and Finance Committee/Treasurer’s Report

V. Caramante reviewed the YTD finances, noting the funding from the Town was received and deposited immediately.
Further investigation for the Maines fund is needed. '

After discussion of the CDs

K. Keefe-Cooperman made the following motion, seconded by TJ Mignone approved unanimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Library Boord of Trustees hereby authorizes Victoria Caramante, Kathleen Keefe-
Cooperman and Sara Nugent to renew the CD with Chase in the amount of $125,000 for a 3-month term.

B. Sonnenshein made the following motion, seconded by K. Keefe-Cooperman approved unanimously with none oppeosed
and none absiaining: '

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby authorizes Victoria Caramante, Kathleen Keefe-
Cooperman and Sara Nougent te transfer $124,000 from the Operating Account to Chase to open a new CD ot Chase in
the amount of $124,000 for o 3-month term.

Check detail report was reviewed by the Board and signed by TJ Mignone. K. Keefe-Cooperman signed checks.

B. Sonnenshein made the following motion, seconded by TJ Mignone approved unanimously with none opposed and none
abstaining:
BE IT RESOLVED THAT the Toppan Library Boord of Trustees hereby accepts the Treasurer’s report as submitted.

IV. Director’s Report

S. Nugent's report reviewed.

Additionally, 5. Nugent requested a revision to a previously approved motion to amend the 259 allocation for Tappon
from $46,759 1o $46,760

Y. Caramante made the following motion, secended by A. Kalin approved unonimously with nene opposed and nene
abstaining:




BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby approves o request for a combined additional
$150,000 in operating funding through the 259 Referendum to support the five libraries within SOCSD for 2025/2026
with the allocations as presented of which Tappan Free Library would receive $46,760.

V1. Committee Reports
a) Maintenance/Landscape —No Report
k) Human Resources/Personnel- No Report

VIl Unfinished Business

VIIl. New Business

2025 Town of Orangetown Contract For Services Agreement

V. Carmante made the following metion, seconded by TJ Mignone and approved unanimously with none opposed and none
absiaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby approves and authorizes Kathleen Keefe-
Cooperman to execute the 2025 contract with the Town of Orangetown for library services in amount of $738,022,

After discussion and review of proposals submitted for office renovation,

K. Keefe-Cooperman made the following motion, secended by A. Kalin approved unanimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby selects Greenbush Construction and Delecnardis
Elecirical to provide contracting services for construction project.

After review and discussion, _

P. Pekar made the following motion, seconded by V. Caramante approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees does hereby approve and adopt the Emergency /Disaster
Plan as submitted.

Conflict of Interest policies for 2025 were distributed and signed by all Trustees in attendance.
No public comment
VIl. Adjournment

P. Pekar motioned to adjourn the Board meeting of the TFL and secended by B. Sonnenshein all in favor. Meeting
adjourned at 6:21pm pm.



