Tappan Free Library
Board Meeting Minutes = January 13, 2025

Present:

Kathleen Keefe-Cooperman, President
TJ Mignone, Trustee

Greg DeColq, Trustee

Beatrice Sonnenshein, Trustee

Amella Kalln, Trustee

Pamelo Pekar, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Absent:
Victoria Caramante, Treasurer

No public comment

I. Call 10 Order
K. Keefe-Cooperman called to order the meeting of the Tappan Free Library Board of Trustees at
6:00pm on Monday, January 13, 2025 announdng a quorym,

Il. Appointment of new Trustees and Vice President

K. Keefe-Coopermon introduced and congratulated the three new trustees on their appolntments:
Serving unexpired terms, A. Kalln term to expire 12.31.20235, B, Sonnenshein term to expire
12.31.2026 and serving o full term, Pomela Pekar term to expire 12.31.2029

K. Keefe-Cooparman announced B, Sonnenshein has agreed io fill the vacant Vice President seat with
ong-yedr term expiring 12.31.2025.

K. Keefe-Cooperman made the following motion, seconded by TJ Mignone approved unanimously with
none opposed and none abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby approves the appointment
of Amelia Kalin, Beatice Sonnenshein and Pamela Pekar ¢s Trustees and appoints Beatrice Sonnenshein
1o serve as Yice President for 2025,

L. Approval of Minutes

K. Keefa-Cooperman mede the following motion, seconded by G. DeCola approved unanimously with
none opposed and none abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the
minutes from the Dacember 6, 2024 meeting as submliited.

IV. Budget and Finance Committee/Treasurer's Repart

In V. Caramante's absence, S. Nugent reviewed the financial agenda ltems,

After discussion of the proposed 2025 Operating Budget,

K. Keefe-Cooperman made the following motion, seconded by B. Sonnenshein approved unanimously
with none opposed and none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby odopts the 2025 Budget as
presented,

After discussing the soon to mature CDs currently with ConnectOne,

K. Keefe-Cooperman made the following mofion, seconded by TJ Mignone approved

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby approves closing out both CDs at
ConnectOne at date of maturity and depositing the funds back info the Maines and Capital Projects
cccounts at Webster Bank.




P. Pekar suggested investigating Visions Credit union as an option for CDs,

Check detail report was reviewed by the Board and signed by K. Keefe-Cooperman, K. Keefe-
Cooperman signed checks,

V. Director's Report

5. Nugent’s report reviewed and discussed.

NYS opened the report this past week, All financial and programming deata hes been entered and
checked. RCLS still needs o provide collection statistics which they say will be available during the week
of January 20.

S. noted Berard & Associates will be begin audit soon, first visit early February, on site Board
presentatlon Is conflrmed for Monday, April 21.

VI, Committee Reports
o) Maintenance/Landscape — new members G. DeCola and A. Kalin,
G. DeCola will create a building maintenance schedule.
b) Human Resources/Personnel — new members K. Keefe-Cooperman, V. Caramante, P. Pekar

VIi. Unfinished Business
MNone

VIil. New Business
K. Keefe-Cooperman put forth the Board of Trustees meeting dates for 2025 without objection.

After discussion on the Open Meetings policy,

B. Sonnenshein made the following motion, seconded by A. Kalin approved unanimously with none
opposed and none abstaining:

BE IT RESOLVED THAT the Toppan Library Board of Trustees hereby occepts and adopts the Open
Meeting Policy ds presented,

No public comment

VIll. Adjournment
B. Sonnenshein motioned te «dfourn the Bodard meeting of the TFL and seconded by G. DeCola all.in
favor, Meeting adjourned ot &:27pm. '




Tupﬁun Free Library Board of Trustees
Annual Meeting Minutes
February 25, 2025 6PM

Present:

Dr. Kathleen Keefe-Cooperman, President
Beotrice Sonnenshein, Vice President
Yictoria Caramante, Treasurer

T) Mignone, Secretary

Ametia Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Absent:
Greg DeCola, Trustea

A. Call to Order
K. Keefe-Coopermon, called to order the Annual Meeting of the Tappan Free Library Board of Trustees ai 4:00pm on
February 25, 2025 at the Tappan Free Library announcing a guorum present.

B. Approval of Minutes from the 2024 Annval Meeting

V. Caramante made the following motlon, seconded by B, Sonnensheln and approved unanimaously with none opposed
and no ahstentlons:

BE IT RESOLVED THAT the Tappcin Free Library Boord of Trustees hereby accepts and approves the minutes from the
2024 Annual meeting as submitted.

C. Approval of 2024 New York Stule Annval Report

A, Kalin made the following motion, seconded by B. Somenshein and approved unanlmously with nene opposed and no
abstentions:

BE IT RESOLVED THAT the Tappan Free Library Board of Trusices does hereby accept and approve the 2024 New
York Stote Annual Report as submitied.

D. 2024 Committee Assignmenis
V. Caramante mode the following motion, seconded by TJ Mignone and approved unanimously with none opposed and
no abstentions:
BE 1T RESOLVED THAT the Tappon Library Boord of Trustees does hereby approve the Committee assignments for
2024,

Commiitee assignments are as follows:

Personnek V. Caromante, K. Keefe-Cooperman, P. Pekar

Maintenance: G. DeCola and A. Kalin

Budgei/Finance: V. Caramante and TJ Mignone, K, Keefe-Cooperman

E. 2024 Budget and Finance Committee/Treasurer’s Report

V. Caramante reported 2024 spending was in line and under budget. Income for 2024 was approximately $928K and
we were ubhout $60K underbudget. Approximately $16K in income interest was made in 2024,

B. Sonnenshein made the following motion, seconcled by TJ Mignone and approved unanimeously with none opposed and
no abstentions:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts and approves the Treasurer’s Annual
Report for 2024,

F. Director’s Report

The Director’s report was reviewed. In addition to the stats in the NYS Annual Report, 2024 infographic was presented.
8. Nugent noted funding from Assemblyman McGowan 2023 award was received and the vacant pasmon of Assistant
Rirector wos filled, Staff did a greot job preparing ond training for ILS migration.
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V. Caramante made the following mation, seconded by B. Sannenshein and approved unanimously with none opposed
and no abstentions:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts and opproves the Director’s report for
2024,

‘G, Unfinished Business
None

H. New Business
V. Ceramante exprassed her thanks on behalf of the Board for the worle the steff does throughout the year.

. No Public Comment
J.  Adjournment

With no further business V. Caramante motioned to adjourn the Annual Board meeting of the TFL ond seconded by B.
Sonneshein with all in favor. Meeting adjourned at &:03pm.




Tappan Free Library
Board Meeting Minutes = February 24, 2025

Present:

Kathleen Keefe-Cooperman, President
TJ Mignone, Secretary

Beafrice Sonnenshein, Yice President
Yictoria Caramante, Treasurer

Amelia Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugenf, Director
Anya Berg, Assistant Director

Absent: :
Greg DeCola, Trustee

No public comment

i. Call o Order
K, Keefa-Cooperman called 1o order the meeting of the Tappan Free Library Board of Trustess at £:03 pm on Monday,

Fabruary 24, 2025 announcing a guorum,

11, Approval of Minutes

VY. Caramante made the following motion, seconded by B. Sonensheln approved uncmimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trusiees hereby accepts and approves the minutes from the
January 13, 2025 meeting as submitted.

1ll. Budgel and Finance Commiitee/Treasurer’s Repor

V. Caramante reviewed the YTD finances, noting the funding from the Town was received and deposited immediately.
Further invesfigation for the Maines fund is needed. )

After discussion of the CDs

K. Keefe-Cooperman made the following motion, seconded by TJ Mignone approved unanimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan library Boord of Trustees hereby authorizes Victoria Caramante, Kathleen Keefe- |
Cooperman and Sara Nugent to renew the CD with Chase in the umount of $125,000 for a 3-month term.

B. Sonnenshein made the following motion, seconded by K. Keefe-Cooperman approved unanimously with none opposed
and none abstaining: '

BE IT RESOLVED THAT the Tappan Lihrary Board of Trustees hereby autherizes Victoria Caramante, Kathleen Keefe-
Cooperman cnd Sara Nugent to transfer $124,000 from the Operaling Account to Chase to open a new CD ot Chase in
the amount of $124,000 for a 3-monih term.

Chetk detail report was reviewed by the Board and signed by TJ Mignone. K, Kéefe-Cooperman signed checls.

B. Sennenshaln made the followlng motion, seconded by TJ Mignone approved unanimeusty with none opposed and none

abstalnlng:
BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer's report as submitted.

IV. Director’s Report

S. Nugent's report reviewed.

Additionally, S. Nugent requested a revision to a previously approved motion to amend the 259 allocation for Tappan
from $46,759 to $46,760 :

Y. Caramante macde the following motion, seconded by A. Kalin approved unanimously with none opposed and none
obstaining:




BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby approves a request for a combined additional
$150,000 in operating funding Ihrough the 259 Referendum to support the five libraries within SOCSD for 2025/2026
with the allocations as presented of which Tappan Free Ubrary would receive $46,760.

VL Committee Reports
a) Maintenance/Landscape —No Reporf
k) Human Resources/Personnel- No Repori

VI, Unfinished Business

Vill. New Business

2025 Town of Orangetown Contract for Services Agreement

V. Carmante made the following motion, seconded by TJ Mignone and approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby approves and authorizes Kathteen Keefe-
Cooperman to execute the 2025 contract with the Town of Orangetown for library services In amount of $738,022.

After discussion and review of proposcls submitted for office renovation,

K. Keefe-Cooperman made the followlIng motion, seconded by A. Kalin approved unanimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby selects Greenbush Construction and Deleonardis
Electrical to provide contracting services for construction project.

After review and discussion, .

P. Pekar macle the following motion, seconded by V. Caramante approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees does hereby approve and adopt the Emergency /Disaster
Plan os submitted.

Conflict of Interest policies for 2025 were distributed and signed by «ll Trustees in aftendance.
No public comment
VIlIl. Adjournment

P. Pekar motioned to adjourn the Board meeting of the TFL and seconded by B. Sonnenshein all in favar, Meeting
adlourned at 4:21pm pm.




Tappan Free Library
Board Meeting Minutes — April 21, 2025

Present:

Kathleen Keefe-Cooperman, President
TJ Mignone, Secretary

Beatrice Sonnenshein, Vice President
Yictoria Caramante, Treasurer

Amelia Kalin, Trustee

Pamela Pekar, Trustee

Greg DeCola, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Guests{arrived at 6:30pm):
David Raiken and George Morfogen, Berard & Associates

No public comment

I. Call to Order
K. Keefe-Coopermon called to order the meeting of the Tappan Free Library Board of Trustees at 6pm on Monday, April
21, 2025 announcing a quorum.

Il. Approval of Minutes

V. Caramante made the following motion, seconded by G. DeCola approved unanimousty with nene eppesed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from the
Februcary 24, 2025 meeting as submitted.

lll. Budget and Finance Committee/Treasurer’s Report

V. Caramante discussed YTD and other financial matters. After discussion of the CDs and upcoming maturity dates,

V. Caramante made the following motion, seconded by P. Pekar approved unanimously with none opposed and nons
abstaining: :

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby authorizes the renewal of the two CD with Chase in
the amount of $125,000 and 124,000, respectively, for a 2-menth term.

After discussion of updating bank signatories for the Webster account,

K. Keefe-Cooperman made the following motion, seconded by A, Kalin approved unanimously with none opposed and
none ahstaining: :

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby authorizes B. Sonnenshein and T) Mignone be added
to the Wehster checking account and that T. Schoppel. W. Sheridan and R. Tozer be removed effective immediately.

Check detail report was reviewed by the Boord and signed by TJ Migneone. V. Caramante signed checks.

B. Sonnenshein made the following motion, seconded by G. DeCola approved unanimously with none epposed and none
abstaining:
BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer's report as submitted.

IV. Director’s Reponrt

After discussion on recent HVAC equipment failures, it was decided to hold off on replacing sthe heater until more
information can be obtained, buf 1o move forward with the proposal.

Y. Caramante made the following motion, seconded by B. Sonnenshein approved unanimously with none opposed

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby approves moving forward with the HVAC proposal
to add glycel and replace the air vent and air vent valves.

VI. Commitiee Reports
a) Maintenance/Landscape —No Report
b) Human Resources/Personnel- PC meeting to immediately follow the Board meeting.




VIl. Unfinished Business
None.

ViIl. New Business
None.

No public comment

VIl Adjournment
Y. Caramante motioned fo adjourn the Board meeting of the TFL and seconded by G. DeCola all in favor, Meeting
adjourned at é:27pm.

After adjournment the auditors arrived and it was decided to reconvene the meeting.

X. Readjournment
Y. Caramante motioned to reconvene the Board meeting of the TFL and seconded by A. Kalin all in favor. Meeting
adjourned at 6:31 pm.

D. Raiken presented the 2024 audit results and provided the Board with o clean unqualified opinion of 2024 financials, G.
Morfogen provided a brief overview of the Review vs Audit process as an alternating year option. Berard will provide a
cost comparison for consideration. '

V. Caramante made the following motion, seconded by G. DeCola approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the 2024 Audit report as
prepared and presented by Berard & Associates.

Y. Caramarte made the following motion, seconded by B. Sennenshien approved unanimously with none opposed and none
abstaining: ' :

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the 2024 990 as
prepared by Berard & Associates. :

V. Caramante macde the following motion, seconded by P, Pekar approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby authorizes K. Keefe-Cooperman to sign the
8879 permitting electronic submission of the 220 and representation letter from Berard & Associates.

Xl. Adjournment
V. Caramante motioned to adjourn the Board meefing of the TFL and seconded by TJ Mignone all in favor. Meeting
adjourned at 7:02pm.




_ Tappan Free Library
Board Meetfing Minutes = May 12, 2025

Present:

Kathleen Keefe-Cooperman, President
TJ Mignone, Secretary

Beairice Sonnenshein, Vice President
Victoria Caramante, Treasurer

Amelia Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Absent:
Greg DeColg, Trustee

Ne public comment

l. Call to Order
K. Keefe-Cooperman called to order the meeting of the Tappan Free Library Board of Trustees ot 6:15pm on Monday,
May 21, 2025 announcing a quorum.

Il. Approval of Minutes

V. Caramante made the following motion, seconded by P. Pekar approved unonimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from the
April 21, 2025 meeting as submitted.

lll. Budget and Finance Commiitee/Treasurer’s Report

V. Caramante discussed YTD income and expenses reporting no significant deviation in spending plan.

. After discussion of the need to revise the last month’s motion te a 4-month term, no? 2-month term,

Y. Caramante made the following motion, seconded by B. Sonnenshein approved unanimously with rone opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby authorizes the renewal of the two CD with Chase in
the amount of $125,000 and 124,000, respectively, for o 4-month term.

K. Keefe-Cooperman, B. Sonnenshein, ¥. Caramante, TJ Mignone, and S. Nugent signed the new Webster master signature
card. V. Caramante signed the 8879 form. K. Keefe Cooperman and §. Nugent signed Berord & Associates representation
letier.

After discussion of the 2026 Town funding request and with the approved 259 funding increase,

V. Caramante made the following motion, seconded by TJ Mignone approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby approves requesting 0% in additional town
Funding for the 2026 Budget year.

Check detail report was reviewed by the Board and signed by V. Caramante. V. Caramante signed checks.

A. Kalin made the following motion, seconded by B. Sonnenshein approved unanimously with none opposed and none
abstaining:
BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer's report os submitted.

IV. Director's Report

Report was reviewed.

8. Nugent reported upcoming trustee training session on Wednesday, lune 25" from 10-12 entitled Staff Salaries &
Benefits: Strengthening the Future of Your Library by lnvesting in Your Staff from 10-12 noon, location TBD.




VI. Committee Reports
a} Maintenance/Lendscape —No Report
b} Human Resources/Personnel- No report
B. Sonnenshein requested a change in Committee reporting and notification.

VIl. Unfinished Business’
Neone.

VIIl. New Business
None.

No public comment
VIl Adjournment

B. Sonnenshein motioned to adjourn the Board meeting of the TFL and seconded by V. Caromante all in favor. Meeting
adjourned at 6:43pm.




Tappan Free Library
Board Meeting Minutes = June 16, 2025

Present:

Kathleen Keefe-Cooperman, President
Beatrice Sennenshein, Vice President
TJ Mignone, Secretary

Victoria Caramante, Treasurer

Amelia Kalin, Trustee

Pamela Pekor, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Absent:
Greg DeColg, Trustee

No public comment

l. Call to Order
K. Keefe-Cooperman called to order the meeting of the Tappan Free Library Board of Trustees at 6:03pm on Monday,
June 16, 2025 announcing a quorum.

Il. Approval of Minutes

B. Sonnenshein made the following motion, seconded by P. Pekar approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepis and approves the minutes from the
May 12, 2025 meeting as submiited.

K. Keefe-Cooperman reminded the Board of the duties of trustees and the importance of keeping Board matters
confidential. The Trustee Handbook was distributed as o resource for all trustees.

lll. Budget and Finance Committee/Treasurer's Report

V. Caramante discussed YTD income and expenses reporting no significont deviation in spending plan. Check detail report
was reviewed by the Board and signed by V. Caramonte and TJ Mignone. V. Caramante signed checks and signed bank
reconciliations. V. Caramante discussed the cost savings for an off-year financial review and all were in favor of the
change. S. Nugent was asked to seek a quote for another auditing firm.

V. Caramante made the following motion, seconded by K. Keefe-Cooperman approved unanimously with none opposed
and none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby dccepts the Treasurer’s report as submitted.

V. Caramante noted the matyrity date for the two Chase CDs is prior to the next regular Board meeting in September.
After discussion, and noting a two-week gap between maturity date and meeting date,

TJ Mignone made the following motien, seconded by P. Pekar approved unanimously with nene epposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby does not approve renewing the Chase CDs upon
maturity date.

IV. Director's Report

Report was reviewed. The Board discussed and reviewed the proposed long-range plan. 5. Nugent will work on formatting
and present io the Board for final approval in September., S. Nugent will have the building power washed in preparation
for fall exterior painting.

After discussing o revision 10 the 2025 holiday schedule,

Y. Caramante made the following motian, seconded by P. Pekar, motion failed to pass with 2 in favor (Kalin/Pekar), 4
oppose [Keefe-Cooperman/Mignone /Caramante/Sonnenshein) _

BE IT RESOLVED THAT the Tappan Library Board of Trusiees hereby approves closing on July 5 and August 30, 2025,

A. Kalin recommending reviewing holiday closings for the upcoming year at the December meeting.

S. Nugent reminded trustees of the upcoming LARC training 6/25 at 930am.




VI. Committee Reports

a} Maintenance/Landscape — B. Sonnenshein will contact T. Schoppel about the condition of the Little Free Library.
b} Human Resources/Personnel- No report

Vil Unfinished Business
None.

Y. New Business
None.

No public comment
VIl Adjournment

Y. Caramante motioned to adjourn the Board meeting of the TFL and seconded by P. Pekar all in favor. Meeting
adjourned ¢t 6:3%9pm.

Next regular meeting, Monday, September 15" at 6pm



Special Meeting of the Board of Trustee
Tuesday, July 8, 2025 4:30pm — Minvutes

Present:

Kathleen Keefe-Cooperman, President
Beatrice Sonnenshein, Vice President
TJ Mignone, Secretary

Victoria Caramante, Treasurer

Amelia Kalin, Trustee

Pamela Pekar, Trustee

Greg DeCola, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

l. Call fo Order
K. Keefe-Cooperman called the meeting to order at 4:30pm announcing o quorum present.

a. Public Comment - NONE

IL. President Report

K. Keefe Cooperman made the following motion, seconded by TJ Mignone, all in favor

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby moves into Executive Session
at 4:31pm, pursuant to NYS Open Meetings Law §105(d) involving proposed, pending, or current
litigation,

S. Nugent, Director and A. Berg, Assistant Director were invited to remain in the room.

V. Caramante made the following motion, seconded by B. Sonnenshein, all in favor

BE IT RESOLVED THAT the Toppan Free Library Board of Trustees hereby moves to end Executive
session and to return to regular session,

The Board resumed regular session at S5pm.

K. Keefe-Cooperman made the following motion, seconded by V. Caramante, all in favor

BE IT RESOLVED THAT the Toppon Free Library Board of Trustees hereby approves the continued
engagement with Greenwold Doherty as the designated law firm authorized to respond to matters
related to workplace legal issues on behalf of the Tappan Free Library.

Ill. Director Report

S. Nugent gave an update on the construction project status noting with the elimination o full4ime
position we now have an available vnused staff office. 5. Nugent and A. Berg met with the GC and
architect July 2 to discuss a revision that will eliminate the planned staff office and instead create on
additional public guiet study room. Overall construction costs will not be impacted. Permits have been
issued.

IV. Adjournment
K. Keefe-Cooperman motioned to adjourn the Board meeting of the TFL and seconded by P. Pekar all in
favor, Meeting adjourned at 5:06pm.







Tappan Free Library
Board Meeting Minutes — September 15, 2025

Present:

Beatrice Sonnenshein, Vice President
Victoria Caramante, Treasurer
Amelia Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugent, Director

Absent:

Greg DeCola, Trustee

Kathleen Keefe-Cooperman, President
Tl Mignone, Secretary

No public comment

l. Call to Order
V. Caramante called to order the meeting of the Tappan Free Library Board of Trustees at 6:22pm on Monday,
September 15, 2025 announcing a quorum.

1. Approval of Minutes

V. Caramante made the following motion, seconded by P. Pekar approved unanimously with none opposed and
none abstaining: '

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from
the June 16, July 8 and August 11, 2025 meetings as submitted.

Iii. Budget and Finance Committee/Treasurer’s Report

Y. Caramante reported on the Town budget presentation and discussions with J. Bencik, Crangetown’s CFO. Check
detail report and bank reconciliations were reviewed by the Board and checks were signed by V. Caromante.

B. Sonnenshein made the following motion, seconded by A. Kalin approved unanimously with none cpposed and
none ahstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer’s report as submitted.

V. Caromante reviewed options for funds ot Chase and after discussion,

A. Kalin made the following motion, seconded by V. Caramante approved unanimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby authorizes 5. Nugent to transfer $200,000
from the Chase Checking account and deposit the funds into the Webster Operating Savings account.

IV. Director's Report

Report was reviewed.

After reviewing the previously distributed and final 20246-2030 Long-Range Plan,

A. Kdlin made the following motion, seconded by P. Pekar approved unanimously with none epposed and none
abstaining: .

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby does approve the Long-Range Plan as
submitted.

After discussion of the exterior painting proposals,

V. Caramante made the following motion, seconded by B. Sonnenshein approved unanimously with none opposed
and none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees selects MGP Painting as the project’s contractor.

V. Commiitee Reports




a) Maintenance/Landscape — S. Nugent will contact T, Schoppel regarding the approved painting project and
Little Free Library's condition.

b) Human Resources/Personnel

Y. Coramante made the following motion, seconded by A. Kalin, all in favor

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby moves into Executive Session at
6:44pm, pursucnt to NYS Open Meetings Law §105{d) involving proposed, pending, or current litigation.
5. Nugent, Director remained in the room.

B. Sonnenshein made the following motion, seconded by A. Kalin, ali in favor

BE IT RESOLVED THAT the Tappan Free Library Boord of Trustees hereby moves to end Executive session and to
return to regular session.

The Board resumed regular session ar 6:48pm.

V1. Unfinished Business

None.

VIl. New Business

There will be no revision to the regular 2025 Board meeting schedule. Next meeﬂng will remaln Meonday,
November 17%, 2025 ot Spm.

Y. Caramante appointed Pamela Pekar and Amelic Kalin as the Nominating Committee. A, Kalin expressed
interested in serving a full term and the Commitiee will reach out to G. DeCold to see what he wants to do.

The annual Holiday board /staff dinner will be held on Friday, December 5M. S. Nugent will work on the defails.

RCLS 2026 Budget was tabled until the November meeting to allow for interested trustees to aftend the RCLS
Budget presentations.

No public comment

VIl Adjournment
A. Kalin motioned to adjourn the Board meeting of the TFL and seconded by B. Sonnenshein ali in favor, Meeting
adjourned at 6:59pm.



Tappan Free Library
Board Meeting Minutes = November 17, 2025

Presenh:

Kathleen Keefe-Cooperman, President
Beatrice Sonnenshein, Yice President
Victoria Caramante, Treasurer

Tl Mignone, Secretary

Amelia Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugent, Director

Absent:
Greg DeColg, Trustee

l. Call to Qrder
K. Keefe-Cooperman called to order the meeting of the Tappan Free Library Beard of Trustees at 6:02pm on
Monday, November 17, 2025 announcing a querum.

li. No public comment

lil. Approval of Minutes

B. Sonnenshein made the following motion, seconded by P. Pekar approved unanimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from
the September 15, 2025 meeting as submitted.

IV. Budget and Finance Committee/Treasurer’s Report
Y. Caramante reviewed the P&L noting expenses were in line with the 2025 plan. V. Caramanie reported 259
funding arrived and will be posted eon the November P&L. New investment options will be revisited in early 2026.

Berard & Associates engagement letter for 2026 financial review was signed by K. Keefe Cooperman.

Check detail reperts and hank reconciliations were reviewed and signed by V. Caramante. K. Keefe-Cooperman
signed checks.

B. Sonnenshein made the following motion, seconded by TJ Mignone opproved unanimously with none opposed and
none abstaining:
BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer’s report as submitted,

V. Director’s Report

Report was reviewed.

5. Nugent reminded trustees to complete their annual trustee and onti-harassment training and send certificates of
completion by mid-December.

V1. Committee Reports

a) Maintenance/Landscape :
A, Kalin reported exterior painting is compleied. 5. Nugent reported T. Schoppel is repairing the Little Free
Library. Sewer line damage reperied and viewed during annual dean out. §. Nugent will report changes to
pipe conditions in early March after re-inspection occurs. Next steps will be determined at that point.

b} Human Resources/Personnel

¢} V. Carmante made the following motion, seconded by K. Keefe-Cooperman approved unanimously with none
opposed and none abstaining.
BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby moves into Executive Session at
8:25pm, pursuant to NYS Open Meetings Law §105{f).




5. Nugent was asked to leave the room,

Y. Carmante made the following motion, seconded by K, Keefe-Cooperman approved unanimously with none
cpposed and none abstaining.

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby moves to exit Executive Session and
reconvene the regular session.

Regular session resumed at 6:32pm

5. Nugent was invited back into the room.

V. Caramante reported the Personnel Committee met Oct 30 to review recommendations for 2026 salary
increases. After discussion,

A. Kalin made the following mation, seconded by TJ Mignene and approved, with none opposed and one
cbstaining:

BE IT RESOLVED THAT the Tappon Free Library Board of Trustees hereby accepts and approves all of the
Personnel Committee’s recommendations for 2026 salary increases as presented.

d) Nomination Committee
P. Pekar and A. Kalin reported the Committee met and have submitied the following Slate of Officers for
2026 for the December election: Victoria Caramante, President
Amaelia Kalin, Vice President
Kathleen Keefe-Cooperman, Treasurer
TJ Mignone, Secretary

VII. Unfinished Business
After discussing the 2026 RCLS Budget documentation,
V. Caragmonte mode the following motion, seconded by K. Keefe-Cooperman approved unanimously with none
opposed ond none obstaining:
BE IT RESOLVED THAT the Tappan Library Board of Trusiees hereby votes “not to accept” the 2026 RCLS
Budget.

V. Caramante made the following motion, seconded by B, Sonnenshein, all in favor

BE IT RESOLVED THAT sthe Toppon Free Library Beard of Trustees hereby moves into Executive Session ai
46:43pm, pursuant to NYS Open Meetings Law §105(d).

S. Nugent, Director remained in the room,

K. Keefe-Cooperman made the following motion, seconded by A. Kalin, all in favor

BE IT RESOLVED THAT the Toppan Free Library Board of Trustees hereby moves to exit Executive Session and
to reconvene regular session.

The Board resumed regular session at 6:49pm.

B. Sonnenshein made the following motion, seconded by P. Pekar approved unanimously with none opposed
and none abstaining:

BE IT RESOLVED THAT the Toppon Library Board of Trustees authorizes and agrees to the Chubb proposal as
presented in executive session. The Board further authorizes Kathleen Keefe-Cooperman to execute any
necessary agreements and documents with the terms as reviewed in executive session.

VIIl. New Business

Holiday closings for 2025 and 2026 were reviewed. After discussion,

Y. Caramante made the fellowing motion, seconded by B. Sonnenshein, with Caramante, Mignone, Pekar, Kalin,
and Sonnensehin in favor, Keefe-Cooperman abstaining. Motion passed.

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby moves to amend the 2025 holiday
closings schedule to revise the closing time on Wednesday, November 24, 2025 to 1pm.

A. Kalin made the following motion, seconded by P. Pekar all in favor,
BE IT RESOLVED THAT the Tappan Free Library Board of Trustees approve the 2026 holiday closing schedule,
adding Friday, July 3 and a 1pm closing on Wednesday, Nevember 25, 2026.

IX. Adjournment
B. Sennenshein motioned to adjourn the Board meeting of the TFL and seconded by V. Caramante all in favor.
Meeting adjourned at é:51pm.



Tappan Free Library
Board Meeting Minutes — December 15, 2025 @bpm

Present:

Kathleen Keefe-Cooperman, President
Victoria Caramante, Treasurer

Greg DeCola, Trustee

Amelig Kalin, Trustee

Pamela Pekar, Trustee

Sara Nugent, Director

Absent:
TJ Mignone, Secretary
Beatrice Sonnenshein, Vice Presicent

1. Call to Order
K. Keefe-Cooperman called to order the meeting of the Tappan Free Library Board of Trustees at 6:07pm on
Monday, December 15, 2025 announcing o quorum,

Il. No public comment

lil. Approval of Minutes

Y. Caramante made the following motion, seconded by P. Pekar approved unanimously with none opposed and
none ahstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby. accepts and approves the minutes from
the November 17, 2025 meeting as submitted.

IV. President’s Report — no report

V. Budget and Finance Committee/Treasurer’s Report
V. Caramante reviewed the November P&L noting expenses were in line with the 2025 plan.

Check detail reports and bank recenciliations were reviewed and signed by V. Caramante, K. Keefe-Cooperman
signed checks.

V. Caramante reviewed the 2026 Budget and after discussion,

V. Caramante made the following motion, seconded by K. Keefe Cooperman approved unanimously with none
opposed and none abstaining: _ _
BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby adopts the 2026 Operating Budget as
presented.

K. Keefe Cooperman made the following motion, seconded by G. DeCola approved unanimously with none
opposed and none abstaining:
BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer’s report as submitted.

VI, Director's Report - Report was reviewed.

VIl. Commiftee Reports
a} Maintenance/Landscape — G. DeCola discussed plan for future elevatar capital project,
b} Human Resources/Personnel -~ no report

VIII. Unfinished Business

Y. Caramante made the fellowing motion, seconded by A. Kalin, all in favor

BE IT RESOLVED THAT the Tappan Free tibrary Board of Trustees hereby moves into Executive Session at
6:23pm, pursuant to NYS Open Meetings Law §105(d) involving proposed, pending, or current litigation.
S. Nugent, Direcior remained in the room.




K. Keefe-Cooperman made the following motion, seconded by P. Pekar, all in favor

BE IT RESOLVED THAT the Tappun Free Library Board of Trustees hereby moves to exit Executive Session and to
reconvene regular session.

The Board resumed regular session at 6:31pm.

P. Pekar made the following moticn, seconded by A. Kalin approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees approves revisions to the previously presented
proposal, os reviewed in executive session. The Board further authorizes the President and at least one other
Board Officer to execute necessary agreements and documents with the terms as reviewed in executive session.

IX. Trustee Election

P. Pekar presented the names of trustees eligible for election for the 2026-2030 term - Greg DeCela {15 Term)
and Amelia Kalin {19 Term). Hearing no nominations from the floor,

Y. Caramante made the following motion, seconded by K. Keefe-Cooperman and approved unanimously with none
opposed and none abstdining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the results of the
election of Trustees to the Board for a term of 2026-2030 and elects Greg DeCola and Amelia Kalin fo serve o
five-year term starting January 1, 2026 encling December 31, 2030.

P. Pekar presented the slate of Officers for o one-year term -Victoria Caramante, President | Amelia Kalin, Yice
President | Kathleen Keefe-Cooperman, Treasurer | T Mignon, Secretary. Hearing ne nominations from the floor,

P. Pekar made the following motion, seconded by G. DeCola and approved unanimously with none opposed and
none abstaining:
BE IT RESOLVED THAT the Tappuan Free Library Board of Trustees hereby dccepts and approves the results of the
election of 2026 Officers to the Board of Trustees and elects the following officers to serve o one-year term
starting January 1%, 2026 ending December 31, 2026:

Presicent: Victeria Caramante

Vice President: Amelia Kalin

Treasurer: Kathleen Keefe-Cooperman

Secretary: T} Mignone

All were congratulated and V. Caramante 1hdnked K. Keefe-Cooperman for her leadership during the past few
years as President.

X. New Business:

K. Keefe Cooperman announced that due to meeting conflicts with helidays in January and February the Board
meefings will be held on Menday, lanuary 26 and Menday, February 23 2026, 2026 meeting dates will be
presented at the January meeting.

XI. Adjournment
K. Keefe-Cooperman motioned to adjourn the Board meeting of the TFL and seconded by V. Caramante all in
favor. Meeting adjourned at 6:38pm.
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