Tappan Free Library
Board Meeting Minules ~ January 18, 2024

Prasent:

Thano Schoppel, Vice President
Beatrice Somenshein, Trustes
Ralelgh Tozer, Trustee

TI Mignone, Trustee

Gina Hurris, Secretary

Sara Mugent, Director

Absent:
Kathleen Keefe-Cooperman, Presidant
Yictorin Caramante, Treusurer

I. Call to Order _
T, Schoppel called to order the meeting of the Tappan Free Library Board of Trustees at 7:00PM on Thursday, Jarvary 18,
2024 ermouncing a quoerum,

ll. Approval of Minufes

B. Sonnenshein made the following motion, seconded by G. Harris, approved unanimously with none opposed cnd none
absiaining:

BE IT RESOLVED THAT the Tappon Free Library Board of Trustees hereby accepts and appraves the minutes from the
December 21, 2023 Baard meeting s submitted.

Ill. Budget and Finance Commiltee/Treasurer’s Repon

V., Caramanle’s repart wes reviewed, after discussion,

G. Harris made the following motion, seconded by B. Sonnenshein, and approved unonimously with none opposed and none
abstaining:

BE IT RESQLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasvrer's Report as submitted,

Check detall report was reviewed and checks signed by R. Tozer.
V. Caramante ond 3. Nugent will meet 1o confinue investment plan discussion.

IV. Director’s Repert
S. Nugent’s report reviewed and discussed.

V. Committee Reporis
¢) Maintenance/Landscape
Inftlel cliscussion on possible future projects to mitigate flooding,

b) Human Resources/Personnel —no report

Discussion on proposal! 1o incracise insurance buy-out for employess eleciing to use aliernative health insurance plans, After
discussion

and agreeing that peyment timing and document requirements will remain as outlined,

T) Mignone mocde the following motion, seconded by B, Sonnenshein and approved, with none opposed and one clbsicunlng
BE IT RESQLVED THAT the Tappan Free Library Boarcl of Trustees hereby approves increasing the employee health insurance
buy-out to $2700 per year effective immediately.

Vi, Old Business
Mene

VIil. New Business

2024 Town of Orangetown Contruct for Services Agreement

G. Harris made the following motion, seconded by TJ Mignone and approved unanimously with none opposed dnd none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Beard of Trustees hereby approves and awhorizes Kathleen Keefe-
Cooperman to execute the 2024 contract with the Town of Orangetown for [Ibrary services in amaunt of $730,715.

No public comment

VIl Adjeurnment T} Mignone moticned 1o adijourn the Boord meeting of the TFL andl seconded by G. Harris oll in favor.
Meeting adjourned a1 7:11PM,







Tappan Free Library
Board Meeting Minutes —~ February 15, 2024

Present:

Thano Schoppel, Vice President
Becirice Sonnenshein, Trusiee

Raleigh Tozer, Trustee

Tl Mignone, Trustee

Kathleen Keefe-Cooperman, President
Victorio Caromante, Trensurer

Sara Nugent, Direclor

Absent:
Gina Harris, Secretary

I. Call to Order
K. Keefe-Cooperman called to order the meeting of the Tappan Free Likrary Board of Trustees at 7:11FPM on Thursday,
February 15, 2024 announcing @ cuorum,

Il Approval of Minutes

Y. Caragmante made the fellowing motion, seconded by B. Sonnenshein, approved unanlimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tuppan Free Library Boord of Trustees hereby accepts and approves the minutes from the
Jonuary 18, 2024 Boord meeting ¢s submitted,

. Budget and Finance Committee/Treasurer's Report

Y, Caramania’s report was reviewed, after discussion, ]

T. Schoppel made the following motion, seconded by B. Sonmenshetn and appreved unanimously with none opposed and
none abstaining:

BE iT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasyrer’s Report as submitted.

Check detail reprort was reviewed and signed by K. Keefe-Cooperman and checks signed by V. Caramante.

Y. Carmanate reyviewed proposed invesiment pian. After discussion antd revisions,

TJ Mignone made the following motlon, seconded by T. Schoppal with four in faver and two opposed, motion carries:

BE 1T RESOLVED THAT the Tappan Library Boord of Trustees heveby authorizes Victoria Caramante, Kathleen Keefe-
Cooperman and Sara Nugant fo open a new CD at Chase in the amount of $124,000 from the Operating account for a 2-
month term ar 5%, a CD at ConnectOne In the amount of $150,000 from the Capital Projects account for an 11-month term
at 5.35%, and a €D in the amount of $50,000 from the Maines account for an 11-month term at 5.35%.

Further diseussion regarding collateralization and/or opfions for addifional account categorles to secure funds beyond the
FDIC limits will be taken on with Chase immediately.

IV. Director's Repotf
S. Nugeni's repori reviewead and discussect. No action.

V. Commitlee Raports

a) Maintenance/Landscape

Reviewed the submitted Johnson Confrols 3-year maintenance agreement. After discussion,

Y. Caramante macle the following mafian, seconded by TJ Mignone and approved unanimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trusiees hereby accepts and approves the three-yaar agreement
with Johnsen Controls as submitted and authorizes Kathleen Keefe-Cooperman to execute the agreament.

b) Human Resources/Persennel
1. Yore submitted her resignation and R. O'Conner has been hired as o PT substitufe with training expected to begin during
the week of February 24,




VIl. Cld Business

259 funding meeting with other So. Orangetown representatives was reviewed. Afler discussion,

V. Caromante made the following motion, seconded by T. Schoppel and approved unanimously with none opposed cind
none abstalning:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby approves joining with the four So. Orangetown
libraries in to put forth @ public vote via 259 referendum In 2024 and fo request an increase to $308,000 1o support
Tappan Library.

VIIl. New Business
nene

No public comment

VIlIl. Adjournment B. Sornensheln motioned to adjourn the Bourd meeting of the TFL and seconded by TJ Mignone all in
favor. Meeting adjourned at 8:04PM.



Tappan Free Library Boc.ard of Trustees
Annual Meeting Minvtes
February 16, 2024 7PM

Present:

Dr. Kathleen Keafe-Cooperman, Presldent
Thano Schoppel, Vice President

Victoria Caramante, Treusurer

Beairice Sonnenshein, Trustee

Raleigh Tozer, Trustee

TJ Mignone, Trustee

Sara Nugent, Direcior

Absent:
Gina Harrls, Secretary

A, Callto Order :
K. Keefa-Coeperman, called to order the Amual Meefing of the Tappan Free Library Board of Trustees at 7:01pm an
February 15, 2024 ot the Tappan Free library anncuncing a quorum present.

B. Approval of Minules from the 2023 Annual Meeting

V. Caramante made the following motion, saconded by B, Sonnenshein and opproved unanimously with none opposed
and no abstentions:

BE IT RESOLVED THAT the Tappon Free Library Board of Trustees hereby accepts and approves the minutes from the
2023 Annual mesting as submitted.

C. Approval of 2023 New York State Annual Repart

V. Caramante made the fallowing motion, seconded by B. Scnnenshein and approved unanimously with nene opposed
and no abstensions:

BE IT RESOLVED THAT the Tappon Free Library Board of Trustees does hereby accept and approve the 2023 New
York State Annual Report as submitted.

D. 2024 Committes Assignments
V. Caramante mexle the following metion, seconded by TJ Mignone and approved unanimously with none opposed and
no abstentions:
BE IT RESOLVED THAT the Tappan Library Boord of Trustees does hereby cipprove the Commitiee assignments for
2024,

Commitiee assignments are as follows:

Personnel: Y. Caramante, R. Tozer, G. Harris and K. Keefe-Cooperman

Moaintenance: 1. Schoppel, B. Sonneshein and G, Harrls

Budges /Finance: R. Tozer,V. Caramante and T} Mignone

E. 2023 Budge! und Finunce Committee/Treasurer’s Report

V. Caramante reported 2023 spencling was n line and under budget. During 2023 a cupital projects account weas
astablished, No amounts were drawn under the $100K line of credit so there is & zero-balance oulstanding as of
Dscember 31, 2023.

B. Sonneshein made the following motien, seconded by T. Schoppel and approved unanimously with none opposed tnd
no abstentions:

BE IT RESOLVED THAT the Tappan Libraory Board of Trustees hereby accepts and approves the Treasurer’s Annual
Report for 2023,

F. Direclor's Report

The Direcior's report was reviewed. In addition to the stats in the NYS Annual Report, 2023 infographic wos presented
and it was noted that our State Assemblyman awarded $20,000 In bullet ald. Repairs o the front path and installation
of the new security system have been completed,
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¥, Caramanie made the fallowing motion, seconded by TJ Mignene and dpproved unanimeously with none opposed and
no abstentions:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts and approves the Director’s report for
2023.

G. Qld Business
Mone

H. New Business
MNone

l. No Pubic Comment
J.  Adjournment

With no further business V., Caramantie motioned to ad]ourn the Annual Boord meeting of the TFL and seconded by T.
Schoppel with all in fovor. Meeting adjourned at 7:09pm.



Tappan Free Library
Board Meeting Minutes — March 21, 2024

Present:

TJ Mignone, Trustee

Kathleen Keefe-Cooperman, President
Bzotrice Sonnensheln, Trustee

Sara Nugent, Dlrecter

Absent:

Gina Harris, Secretary
Victoria Caramente, Tradsurer
Raleigh Tozer, Trusles

Thano Schoppel, Vice Prestdent

Cull to Order
K. Kaefe-Cooperman called to order the meefing of the Tappan Free Library Board of Trustees at 711 2pm on Thursday,

March 21, 2024 annhouncing no gquervm was present. All business was tabled.

K. Keefe-Cooperman adjourn the Board meeiing of the TFL adjourned at 7:13pm.







Tappan Free Library
Board Meeting Minutes — April 18, 2024

Present:

Thano Schoppel, Vice President
Kathleen Keefe-Coaperman, President
Giner Harris, Secretary

Vieterla Coramante, Treosurer

TJ Mignone, Trustee

Sara Nugent, Director

Absent:
Beatrice Sonnenshaln, Trustee
Ralelgh Tozer, Trustee

Guests: David Raiken, Auditor Berard & Associaies
George Morfogen, Manger Berard & Associates

I, Call to Order
K. Keefe-Coopermon called to order the meeting of the Tappan Free Library Boord of Trustees at 7:04pm on Thursclay,
Aprll 18, 2024 announcing o guarun.

il. Approval of Minutes _

With o lack of quorum ot the March 21, 2024 meeting no minutes for approval.

Y, Caramante made the fallowing motion, seconded by T. Schoppel, approved unanimeously with none oppased ond none
abstaining:

BE IT RESOLVED THAT the Tappan Free Libvary Board of Trustees hereby accepts and approves the minutes from the
February 14, 2024 regular and Annual meeting as submittec.

lil. Budget and Finanece Committee/Treasurer's Reporl

G, Morfogen and D. Raiken presented the 2023 audit results and provided the Bourd with a clean ungualifiad opinion of
2023 finencials. D. Raiken will issue the final bound audit coples. K. Keefe-Cooperman end S. Nugent signed the letter of
engugement and V. Caramante signed the form 8879 allowing Berard & Associated to file the 990 electronically,

V. Caramonte made the following motion, seconded by K. Keefe-Cooperman, approved unanimousty with none opposed
cnd none abstaining:

BE iT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the 2023 Audit report
and the 2023 290 us presentad and prepared by Berard & Associates.

V. Caramante’s report reviewed the finonciol repori noting expenses were on track with no signiflcant deviations. After
discussion,

T. Schoppe! made the following mation, seconded by TJ Mignohe and approved unanimousty with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Trecsurer’s Report,

V. Caramante noted wrrent Chase CDs are matyring in early Moy and after discussfon

V. Caramonte made the following motion, seconded by TJ Mignone and approved unanimously with nene opposed and
none absiaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees authorizes V. Caramante, K.Keefe-Ceoperman and S,
MNugent jo reinvest the balance of the maturing Chase CDs info a new 2 month CD with Chase.

Check detail report was reviewed and signed by K. Keefe-Cooparman and checks signed by V. Caramante.

IV, Director's Reponrt
3. Nugent's report reviewed and discussad,

V. Committee Reporis
o) Maintenance/Lundscape
S. Nugent provided a status update on the condition of the storm drain. After discussion,




V. Caramante made the following motion, secanded by TJ Mignone and approved unanimously with none opposed and
nong cbstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hareby approves up to $1,500 for expenses for repairs to
the storm draiin and to hire Rack Selid to do the work.

b) Human Resources/Personnel
None

VI, Old Business
None

VIIl. New Business
K. Keefe Cooperman led discussion en changes and possible restructuring options for Board membership, meeting
frecuency, and effects on Bylaw and general operations, Discussion to confinue in May.

No public comment

VIlil. Adjournment T. Schoppsl motioned to adjourn the Board meeting of the TFL and seconded by TJ Mignone all in
tavor. Meeting adjourned at 8:16 PM.



Tappan Free Library
Board Meeting Minutes — May 16, 2024

Present:

Thano Schoppel, Vice Presfdent
Gina Harris, Secratary
Victoria Caramante, Tracsurer
TJ Mignons, Trustee

Baatrice Sonnenshein, Trustes
Raleigh Tozer, Trustee

Sara Nugent, Director

Ahsent:
Kathleen Keefe-Cooperman, President

I. Call to Order
T. Schoppel called te order the meeting of the Tappan Free Library Board of Trustees at 7:01pm on Thursday, May 16,
2024 gnnouncing ¢ querum.

II. Approval of Minutes .

V. Caramante made the following motion, seconded by G. Haris, approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Free Library Baard of Trusfees hereby cccepts and opproves the minutes from the
April 18, 2024 meeting os submitted,

lit. Budget and Finnnce Committee/Treasurer's Repord

V. Caramante noted current Chase CDs are maturing on 6/29 /2024 and ofter discussion,

Y. Caramante made the following motion, seconded by TJ Mignone and approved ynenimously with none opposed anc
none cbstaining:

BE IT RESQLVED THAT the Tappaon Library Board of Trustees avihorizes V. Coramante, K.Keefe-Cooperman and 8.
Nugent that upon maturity date of current CD to reinvest the funds in a new 2 month Chase CD.

After discussion of the furding needs for the 2025 operating budget,

V. Caramante made the following motion, saconded by T1 Mignone, und approved unomimously, with none opposed and
none cabstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees approves a request for a 3% increase in funding to
Orangetown to suppor! the 2025 Operating Budget.

V. Caramante’s report reviewed the financial report noting expenses were on track with no significont deviations. After
discussfon,

G. Harris maude 1he following motion, seconded by TJ Mignone and approved unanimously with nane oppesed ancl none
abstaining:

BE IT RESQLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer's Report.

Checdk detail report was reviewed by the Board and signed by V. Corcmante, Checks and bank reconciliations were
signed by V. Caramante.

IV. Director's Report
S. Nugent's report reviewed and discussed.

V. Commitiee Reporis

a) Maintenance/Lendscape
Nane

b) Human Resources/Personnel
None

VII. Old Business
None




VIIl. New Business
Annual Board training will be schedulad for the fall,

Futura Board meetings will accur on the third Monday of the month. Next meeting will be Menday, July 15 at 7pm.
T. Schoppel thanked R. Tozer and expressed appreciation for his years of service noting thot he will be greatly missed.
Mo public comment

VIHL Adjsurnment T. Schoppel motioned to adjourn the Board meeting of the TFL and seconded by G. Harris all in favor.
Meeting acljourned at 7:15pm.



Tappan Free Library
Board Meefing Minutes = August 22, 2024

Present;

Kathleen Keefe-Cooperman, President
Thano Schoppel; Vice President
Victaria Caramante, Treasurer
Beatrice Sonnenshein, Trustes

Sara Nugent, Director

Absent;
Gina Harris, Secretary
TJ Mignone, Trusiee

I. Call to Crder
K. Keete-Cooperman called to order the meeting of the Tappan Free Library Board of Trustees at 7:00pm on Thursday,
August 22, 2024 cnnouncing o quorum.

K. Keefe-Cooperman appointed Grey DeColo to fill the vocant trustee term,

V. Caramanie made the following motion, seconded by K, Keefe-Cooperman, approved unanimously with none opposed
and none abstaining:

BE IT RESOLVED THAT the Tappan Free library Board of Trustees hereby approves the appoiniment of Grag DeCala to
serve the remainder of the unexpired vacant term ending December 31, 2025,

fl. Appraval of Minutes

V. Caramante made the following motion, seconcled by B. Sonnenshsin, approved unanimously with none opposed and
none abstaining:

BE IT RESQLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from the May
16, 2024 meeting as submited,

lll. Budget and Finance Commibee/Treasurer’s Report

Y. Caramante reviewed meeting with ). Bencick and submitted funding requests for 2025 operofing budgat, aiter
discusslon,

V. Caramante made the following motion, seconded by T. Schoppel, and approved unanimously, with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees approves revising and reducing Orangeiown funding
request fo 1% to support the 2025 Operating Budge.

V. Cargmante noted current Chase CDs are maturing on ot the end of the month and after review of current rate lists and
discussion,

K. Keete-Cooperman made the following motion, seconded by T. Schoppel and approved unanimously with none opposed
andl none abstatning:

BE IT RESOLVED THAT the Tappan Library Board of Trustees authorizes V. Caramante, K.Keefe-Cooperman and S.
Nugent thert upon moturity dale of current CD fo reinvest 1he funds In a new 3 month Chase CD.

V. Caramante's report reviewed the financiul report noting expenses were on Irack with ne significant devications, After
discussion,

B. Sonnenshein macle the following motion, seconded by T. Schoppel and approved unanimously with none opposed and
none cabstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treosurer's Report,

Check detdail report was reviewed by the Board and signed by V. Caramante. Chacks and bonk reconclliations were
stgned by K. Kesfe-Coopermun,

IV. Director's Report
$. Nugent's report reviewed and discussed and noted the mandlotory 2-hour trustes trafning on Legal Issues related io
Association Libraries will be held on Wednesday, Cctober 30% at 6:30pm.




V. Committae Reporis

¢) Maintenance/Lundscape

MNone

b} Human Resources/Personng)

After discusslon of the Personnel Committee's proposed chunge to vacatlon leave for adminisirative level EXEMPT
emplayees

V. Caramante mode the following motion, seconded by B. Sonnenshein and approved unanimously with none opposed and
none abstainings

BE IT RESOLVED THAT the Tappean Library Board of Trustees hereby accepts the proposed change to the vacation leave
policy for administrative leve! Fult Time Employees who are classifled as EXEMPT and authorlzes 5. Nugent to update the
Employee Handbook to reflect the change.

VIL Qld Business
None

VIIl. New Business
The Board reviewed the proposed changes and recognizes August 22 as the date of notice with the vote on proposed
changes to be held during the regular September meating,

The current Long-Range Plan is set to expire December 31¢, 2024, In light of the ILS migration and ether contributing
factors,

T. Schoppe! mude the following motlon, seconded by V. Caramante, and approvad unanimously, with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Library Boord of Trusteas approves a one-year extension of the current Long-Range
Plan and set a new expiration date of December 31, 2025,

Discussion regarding reconfiguring staff cred space to allow for a new office. S. Nugent will report back with estfimates,

New Board mesting day/time will be the 39 Monday of the month with o 6pm start time. Next meefing, Monclay
September 16.

No public comment

Vil Adjournment K. Keefa-Cooperman motioned to adjourn the Boord meeting of the TFL und seconded by T. Schoppel
afl in favor, Meeting adjourned at 7:1 5pm.



Tappan Free Library
Board Meeting Minutes ~ September 16, 2024

Present:

Kathieen Keefe-Cooperman, President
Thana Schoppel, Yice President
Victoria Caramante, Treqsurer
Beairice Sonnenshein, Trysree

Gina Harris, Secretary

T} Mignone, Trustee

Greg DeColq, Trustee

Sara Nugent, Direcfar
Anya Berg, Assistant Director

Guest: Tara Borden

l. Call to Order
T. Schoppel called to order the meeting of the Tappan Free Library Board of Trustees at 6:00 pm on Monday, September
16, 2024 annosuncing ¢ guorum.

Il. Approval of Minufes

V. Caramante requested that G. DeCola be stricken as absent from the August 22 minutes since he was appointed during
that meeting.

V. Caramante made the following motlon, seconded by B, Somenshein, approved unanimously with nene opposed and
none abstaining: '

BE IT RESOLVED THAT the Tuppan Free Library Board of Trustees hereby accepts and approves the minutes from the
August 22, 2024 meeting us correctedl,

Ill. Budget and Finunce Committee/Treasurer's Report

V. Caramante’s reviewed the financial report noting expenses were on fradk for 2024, She also reported the 3-month CDs
were renewed and will watch for changes to interest rates. She notec she testified at the Town Board meeting for the 2025
funding request. At B. Sonenshein request, V. Caramonte will lock into Wehster Bank and report findings ot the next
meeting.

T. Schoppel macde the following metion, seconcled by G. Harris, approved uncnimously with none opposed and none
abstaning:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer's Report.

Check detail report was reviewed by the Board and signed by V. Caramante. Checks were signed by Y. Caramante
and bank reconciliations were reviewed ond signed by V. Caramante,

IV, Director’s Report

S. Nugen's report reviewed and discussed. S. Nugent introduced qur new Assisiont Director, Anya Berg.

Also reminded the Board that training is set for Wednesdey, Oct 30 ot &:30pm of the Blavvalt Library. S, Nugent will find
online opfions for those who cannet attend in-person,

V. Commitiee Reports

n] Maintenance/Landscape

No report

b} Human Resources/Personnel

S. Nugent reported [, Hotaling has been hired s a part time cireulation clerk.

VIl Cld Business

After discussion of the proposed revisions to Bylaw os introduced at the August meeting,

V. Caramante made the following motion, seconded by T. Schoppel, approved unanimousty with none epposed and none
abstaining: _
BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby approves and adopts the revisions to the “Bylaws of
the Tappan Free Library” as submitted.




After cliscussion of the proposed addliion to the Conflict of Interest Policy,

V. Cormante meicle the following motion, seconded by T. Schoppel, approved unanimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby approves and adopts the revistons as submitted to
the Conflict of Interest policy with an effeciive September 16, 2024,

All of the Board members, Director and Assistant Director slgned the annual Corflict of interest Pollcy affirmation paga.
After discussion the proposal submitted by Butler Rowland and Mays, 5. Nugent will seek « second estimate from Lighthaus,

VIl. New Business
Holidlay dinner will be held on Friday, December & af épm.

No public comment

VIl Adjournment K. Keefe-Cooperman motioned to acljourn the Board meeting of the TFL cind seconded by V.
Caramante, all in faver. Meeting adjourned ot 6:12pm



Tappan Free Library
Board Meeting Minutes — Octoher 21, 2024

Present:

Kathleen Keefe-Coopermen, President
Yictoria Caramante, Treasurer

TJ Mignone, Trustes

Greg DeCola, Trustee

Sara Nugent, Director

Absent:

Beatrice Sonnenshein, Trustee
Gina Harris*, Secretary

Thano Schoppel, Yice President

l. Caull to Order
K. Keefe-Coopermen called to order the meeting of the Tappan Free Likrary Board of Trustees at 6pm on Monday,
Gatober 21, 2024 announcing a quorum.

Il. Approval of Minutes

Y. Caramante made the following motlon, seconded by T) Mignone approved unanimously with none opposed and none
ohstaining:

BE IT RESOLVED THAT the Tappan Free Librery Board of Trustees hereby accepts and approves the minutes from the
Septemher 16, 2024 meeting as submitted.

I, Budget and Finance Committee/Treasurer’s Report

V. Caramante's reviewed the fincacial report noting expenses continue to be on track for 2024, She also reported on
findings from investigation and hased on z-s¢ores noted the need 1o seek alternatives banking institutions for future
invastments.

After discussion regarding Chase CDs and upcoming maturity date,

Y. Caramante made the following motion, seconded by Ti Mignone, approved unanimously with none opposed ond none
abstalning:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees upproves reinvesting $149k into a new CD with Chase
vpon current CD maoturity dote.

K. Keefe-Copperman made the following motion, seconded by T) Mignone approved unaninously with none opposed and
none abstaining:
BE IT RESOLVED THAT the Tappan Library Boord of Trustees hereby accepts the Treasurer's Report.

Check detail report was reviewed by the Board and signed by V. Caramante. V. Caremante reviewed and signed checks
and bonk reconciliations,

V. Director's Report
S. Mugent's report reviewed ond discussed.
5. Nugent reminded the Board that training is set for Wednesday, Oct 3@ at 6:30pm at the Blowvelt Library.

V. Commities Repors

t) Muaintenance/Landscope

5. Nugent reported she has asked for proposal for several repalr projects around the building. 5. Nugent will review one
repalr job with T. Schoppel for guidance,

b} Human Resources/Personne!
K. Keefe-Cooperman will call a Personnel Cammittee meeting prior to the November 18% meeting. S. Nugent will collect
requested information for the Commitiee’s review and supply it to the Commiftee prior to the meeting dote.

VIl Old Business
Afler discussion and review of Lighthaus's preposal,




V. Caremante made the following motlen, seconded by TJ Mignone approved unanimously wlth none opposed and none
chstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby does approve the work as outlined In the scope of
Phase 1 of the propesal and authorizes S. Nugent to engage with Lighthaus.

Vill. New Business

After discusston of the 2025 RCLS Budget documentation, RCLS's resolution for establishing "Member Library Service Fee”
andl o review RCLS's 990 net incame over the post several years,

V. Caramante made the following motion, seconded by G. DeCola approved unanimously with none opposed and none
absialning:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby votes "not 1o accept” the 2025 RCLS Budget.

K. Keefe-Cooperman announced G. Harrls hos resigned os frustee.®

K. Keefe-Cooperman appointed G. DeCola, T) Mignone and B. Sonnenshein as the Nominating Committee to present slate
of officers for election.

K. Keefe Cooperman macde the following motion, seconcled by V. Caramante approved unanimously with none opposed
and none gbstalning:

BE IT RESOLVED THAT the Tappon Library Board of Trustees hereby announce the election of trustees and officers will
occur on November 18, 2024,

K, Keefe-Cooperman announced there will not be o regular Board meeding in December.

Community Room applications have been approved for Amy Palmerini on behalf of the GS troop 40050 on Nov 21, 2024
& Feb 27, 2025. No word from the Assemblyman's office regarding.the request to use the room.

No public comment
VI Adjourmnmment V. Caramante metloned to adjourn the Board meeting of the TFL and seconded by K. Keefe
Cooperman, all In favor. Meeting adjourned at 6:27pm



Tappan Free Library
Board Meeting Minutes — November 25, 2024

Present:

Kathleen Keefe-Cooperman, President
Victoria Caramante, Treasurer

TJ Mignone, Trustee

Greg DeColg, Trustee

Sara Nugent, Director
Anya Berg, Assistant Director

Absent:
Beatrice Sonnenshein, Trusice
Thano Schoppel, Vice President

No public comment

l. Call to Order
K. Keefe-Cooperman called to order the meeting of the Tappan Free Library Board of Trustees ot 6:02pm on Monday,
November 25, 2024 announcing o quorum,

H. Approval of Minutes

V. Caramante made the following motion, seconded by TJ Mignone approved unanimously with none opposed and none
ahstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from the
October 21, 2024 meeting as submitied.

lll. Budget and Finance Committee/Treasurer’s Report

Y. Caramante’s reviewed the financial reports noting expenses continue to be on track for 2024. The proposed 259
referendum for 2025 funding and aliccation were reviewed and after discussion,

Y. Caramante made the following motion, seconded by TJ Mignone approved unanimously with none opposed and none
abstaining: '

BE IT RESOLVED THAT the Tappon Free Library Board of Trustees hereby approves a request for o combined additional
$150,000 in operating funds through the 259 Referendum to support the five libraries within SOCSD for 2025 with the
allocations as presented of which Toppan Free Library would receive $46,759.

The Board reviewed the need to pass tax cap override language for 2025 and after discussion,

V. Caramante mode the following motion, seconded by G. DeCold, and approved unanimously with none opposed and
none ahstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby adopt the NYS required tax cap override language
for 2025 Qperating Budget:

Whereus, the adoption of the 2025 Operating Budget for the Tappan Free Library may require o fax levy increase that
exceeds the fax cap imposed by state law as outlined in General Municipol Low Section 3-c adopted in 2071; and

Whereas, General Municipal Law Section 3-c expressly permits the library hoard to override the fax Jevy limit by o resolution
approved by a vote of sixfy percent of qualified board members; now therefore

BE IT RESOLVED THAT the Board of Trusiees of the Tappan Free Library voted and approved to exceed the fax levy limit for
2025 by at least the sixty percent of the boord of frustees as required by state law on Monday, November 25, 2024,

K. Keefe-Cooperman made the following motion, seconded by G. DeCola approved unanimously with none opposed and
none abstaining:
BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby accepts the Treasurer's Report.

Check detail report was reviewed by the Board and signed by V. Caramante and V. Caramante signed checks and bank
reconcilicitions.

IV. Director’s Report
$. Nugent's report reviewed and discussed.

V. Committee Reports
a} Maintenance/Landscape — no report




b} Human Resources/Personnel

Executive Session

At 6:23pm V. Caramante made a motion to enter into Executive Session to discuss employment of ¢ particular person,
seconded by G. Decola approved unanimously with none opposed and none abstaining:

S. Nugent and A. Berg were asked o leave the room.

At &:41pm V. Caramanted made a metion to exit Executive Session and reconvene the regular meeting at 6:41pm,
seconded by T) Mignone approved unanimously with none opposed and none abstaining.

S. Nugent and A, Berg were invited badk into the room.

V. Caramante reported the Personnel Committee meet to review the 2025 salary recommendations and

V. Caramante made the following motion, seconded by TI Mignone and approved, with none opposed and one abstaining:
BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves all of the Personnel
Commiitee's recommendations for 2025 salary increases and an added 3.5% bonus for the Director.

VIl. Qld Business

After discussion and review of Lighthaus’s five submitted options,

V. Caramante made the following motion, seconded by G. DeCola approved unanimously with none opposed and none
ahstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby does approve the selection of Option 5 with
additions and approves continuation of the work as outlined in Phase 1 of Lighthaus's agreement,

¢} Nomination Commitee
V. Caramante and TJ Mignone reported the Commitiee met and have submitted the following Slate of Officers for 2025:
Kathleen Keefe-Coopermon, President
Thano Schoppel, Vice President
Victoria Carmante, Treasurer
Tl Mignone, Secretary
VIIl. New Business
After review and discussion of the newly proposed Trustee Application
T] Mignone made the following motion, seconded by V. Caramante approved uncnimously with none opposed and none -
cibstaining:
BE IT RESOLVED THAT the Tappcn Library Board of Trustees hereby does approve the adeption of the Trustee
Application.
S. Nugent will post on the website.

No public comment

VIIll. Adjournment K. Keefe-Cooperman motioned to adjourn the Board meeting of the TFL and seconded by V.
Caramante all in favor. Meeting adjourned at é:46pm



Tappan Free Library
Board Meeting Minutes — December 6, 2024

Present:

Kathleen Keefe-Coeoperman, President
Victoria Caramante, Treasurer

Thano Schoppel, Vice President

T§ Mignone, Trustee

Sara Nugent, Director

Absent:
Beatrice Sonnenshein, Trustee
Greg DeCola, Trustee

No public comment

I. Call to Order

K. Keefe-Cooperman called to order the meeting of the Tappon Free Library Board of Trustees at 6:00pm on Friday,
December 6, 2024 announcing a quorum. K. Keefe-Cooperman requested that V. Caramante run the meeting due to lack
of voice.

Il. Approval of Minutes

V. Caramante made the following motion, seconded by K. Keefe-Cooperman approved unanimously with nene opposed
and none abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby accepts and approves the minutes from the
November 18, 2024 meeting as submitted.

lll. Election of 2025 Officers and trustee to the Board of Trusiees

V. Caramante reviewed the slate of officers for 2025, but prior to the election, T. Schoppel anncunced he will be stepping
down on 12.31.24, With no neminations from the floor, ¥. Caramante recommended voting on officers as presented,
leaving the YP office vacant as of lan 1, 2025. All were in agreement and the slate of officers for 2025: Kathleen Keefe-
Cooperman: President, VACANT: Vice President, Victoria Caramante: Treasurer, TJ Mignone: Secretary

and V. Caramante 1o fill a 5-year term s trustee, leaving one open trustee seat vacant.

K. Keefe-Cooperman made the following motion, seconded by T Mignone and approved unanimously with none opposed
ond none abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby votes to accept the revised slate of Officers for
2025 and accepts the results of the election of the Officers to the Board of Trustees as presented for a one-year term
starting on January 1st, 2025 ending December 31, 2025 and for V. Caramante to serve o S-year trustee term.

Trustees expressed appreciation for T, Schoppel's years of service and dedication to the Library and the community. He
said he would like to remain involved and offered jo continue as licison between the library and the THS as well as
continue to do historic walks.

IV. Budget and Finance Commitiee/Treasurer’s Report

Y. Caramante's noted the total amount included in the motion from October 24, 2024 for the CD rollover was incorrect and
in need of correction. After dliscussion, Y. Caraomante made the following motion, seconded by K. Keefe-Coopeman,
approved unanimously with ncne opposed and none abstaining:

BE IT RESOLVED THAT the Tappan Free Library Board of Trustees hereby approves the correction to the amount reporied
in the motion of 10.24.24 and approves reinvesting the correct amount of $125k into a new CD with Chase upon current
CD maturity date.

K. Keefe-Cooperman mode the following motion, seconded by T. Schoppe! approved unanimously with none opposed and
none abstaining:
BE IT RESOLVED THAT the Tuppan Library Board of Trustees hereby accepts the Treasurer’s Report.

Check detail report was reviewed by the Board and checks signed by V. Caramante. Bank reconciliations were
unavailable due o the early meeting date.

V. Director's Report
5. Nugent’s report reviewed and discussed.




VI. Committee Reports

a) Maintenance/Landscape — no report

h) Human Resources/Personnel

Y. Caramante noted the need to consult with Greenwald regarding some general employment matters.

VII. Unfinished Business

After discussion of revised plan and review of Lighthaus's proposal for phases 2 and 3,

T) Mignone made the following motion, seconded by T. Schoppel opproved uncnimously with none opposed and none
abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby approves engaging with Lighthaus for phase 2 and 3
of work as outlined in the proposal and cuthorizes S. Nugent to sign the agreement.

VIil. Mew Business

After discussion of assodiated expenses related to reconfiguration project,

K. Keefe-Cooperman made the following motion, seconded by T) Mignone approved unanimously with none opposed and
none abstaining:

BE IT RESOLVED THAT the Tappan Library Board of Trustees hereby approves the transfer of $50,000 from the
Cperating Savings account to the Capital Projects account to fund anficipated expenses associated with the construction
project.

No public comment

V. Adjournment K. Keefe-Cooperman motioned to adjourn the Board meeting of the TFL and seconded by TJ Mignone
all in faver. Meeting adjourned at 6:02pm



